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baaromapcrBeHHOe MMCHMO

Korpa naumnHanics mpoekt mo mnepenade (GyHKIUHA OyXralTepcKoro ydera Ha
ayTCOPCHUHT, aJIMUHUCTpAIIUS IIKOJIbl UCTIBIThIBATA ONPEICIEHHBIC BOTHEHUS : IITyTKA JIN
CKasaThb, MepeaaTh MOJHBIA OyXydé€T CTOpPOHHEH opraHu3auued. A BIPYr ONO3JAKT C
OTY€TOM B HAJIOTOBYIO MHCIICKIIMIO? A BIAPYT BOBpEMs HE HAUUCIAT 3apabOTHYIO IUIATY
WIA HE TEPEYHCISAT JIEHI'M B TMEHCHOHHBIA (DOHA? DTHU cTpaxu 3HAKOMBI KaXKIOMY
pykoBoautento. OcoOeHHO B MEPHO/] MOJIHOTO U3MEHEHHUS (DPUHAHCOBO-PKOHOMUYECKOTO
MOJIOKEHUST OI/PKETHOM OpraHu3alliid W CEPbE3HOTO YBEIMYEHUS OTBETCTBEHHOCTH
IIKOJBl 32 BEJEHHE HKOHOMHUYECKOW CTOPOHBI U3HU IIKOJbL. MBI J0ATO HCKaIu
HamOosee MOAXOMAIINX JJISi HAC TMOCTABIIMKOB YCIYT MO OyXydéTy, MOKa HE HaIlIA
HAIlUX LEHHBIX CTpaTernyeckux mnapTHEpoB B usuie LleHTpa OromkeTHOro yuéra
«IKCIIepT».

OBY «Oxcnepr» i  Hamied IIKOJABL  SIBJASETCS TaWHOM  «IajlOYKOM -
BBIpYJasIOuKoi». OHM HaM MOMOTAaIOT B, Ka3aJloCh Obl, HEPA3PEIIUMBIX CIIO)KHOCTSIX HE
TOJIbKO OyXrajaTrepckoro ydéra, HO W B3aUMOJCHUCTBHS C (PUHAHCOBBIMHU OpraHaAMU
UCIIOJIHUTENIBHON BJIACTH, & UMEHHO!

- BeJIeHHE OIO/IPKETHOTO Y4eTa;

- (dbopmupoBaHre OYXTalITepCKOM U HaJIOTOBOUM OTYETHOCTH;

- MOATOTOBKA TIaHa-()UHAHCOBO-XO3IMCTBEHHOMN JEATEIHOCTU U KOHTPOJb
€ro HCIIOJIHEHUS;

- pacder 3apabOoTHOM MJIAThl COTPYAHUKAM YUPEKICHUS;

- MOATOTOBKAa OTYETHOCTH BO BHEOIOKETHBIE (DOHIBI M €€ MPEIOCTABICHUE
110 Ha3HAYCHHIO;

- dbopMUpOBaHHE CTATUCTHUYECKUX M YIPABICHYECKUX OTUETOB, a TaKKe
pacyeT TIOKaszaTelield, XapaKTepU3YIOIMHMX COCTOSHHE (PHHAHCOBO-XO3SUCTBEHHOM
NESTeTbHOCTU B YUPEKICHUH



- B3anMOJeiicTBUE ¢ opraHamu Ka3HaueiicTBa, HAJIOroBOM MHCHEKLHEH,
HNEHCUOHHBIM  (POHIOM, (OHIOM COLHUAIBHOTO CTPaxOBaHUS, MOHONOJHMCTAMHU —
NOCTaBIIUKAMH YCIIYT.

Bce ycayrm okaseBarorcs L[BY «Okcnmepr» CBOEBpEMEHHO M KayeCTBEHHO.
AZMUHHCTpalMs IIKOJIBI CUCTEMAaTHYEeCKM U ONEepaTWuBHO HUHpopmupyercs 00
MU3MEHEHUSX B MMOKA3aTeNAX IJlaHa (PMHAHCOBO-XO3AMCTBEHHON JESITeNbHOCTH, pacueTax
C IIOCTABUIUKAMU TOBAPOB U YCIIYT.

OcoOennocteto LIBY «OQxcnepry», kak ¢upmbel ['pynmnbl komnaHuit «ABepey,
ABJISIETCSl TO, YTO OTAaBasi OyXraJTepcKuid OTYET HA ayTCOPCHUHI, MOMHUMO SIBHOU
HSKOHOMHUHM Ha OTCYTCTBHU NOTPEOHOCTH B OyXraiTepuu YUpeKIACHHs, €CTh M HEsBHas
SKOHOMHSI Ha HAJIWYUH COOCTBEHHOI'O MPOrPaMMHOrO OOECHeYeHHs, MO3BOJISIOIETO
ONEPATUBHO PEIIATh BOMPOCHI, CBSI3aHHBIE C MPEJAOCTABICHUEM B HAlll aIpeC OTUETHBIX
JAHHBIX 10 3alPOCaM OPraHoOB yNpaBjieHUs 00pa30BaHUEM.

Vnpasnenne B LBY «Okcnepr» moctpoeHo TakuMm oOpa3oMm, 4TO Iepejayda
OyXranTepcKoro y4éra mpoxoauT HE3aMeTHO, PUCKH NIPU MEPEX0/ie MUHUMAIbHEI.

OtHowmeHnne x kinueHTam 4yTkoe. KaxkIplii KIMEHT MOXKET BCerja CBsA3aThbCs HE
TOJIBKO C TJIABHBIM OyXrajirepoM, HO U (BHMMaHue!!!) ¢ reHepajbHbIM AUPEKTOPOM. DTO
OYEHb PEJIKOE SIBJICHUE HA PBIHKE YCIYT, KOTJa KIMEHT MOKET pa3sroBapUBaTh HAIIPSAMYIO
C PYKOBOJCTBOM KOMIIaHUHU.

Ho rnmaBHOE — 3TO, KOHEYHO, BHUMATEIBbHOE OTHOLIEHHE K KIMEHTY. JJI IIKOJIBI
HOBas (pMHAHCOBas IOJINTHUKA SIBJISETCS OYEHb CJIOKHBIM M TOHKO OpPraHU30BaHHBIM
MHCTPYMEHTOM  YIIpaBJIEHUs, TpeOyIOIIMM  TpyAa  BbICOKOKBAIU(PHUIIMPOBAHHBIX
cnenuanuctoB. B LIBY «3Qkcnept» paboTaroT kKak pa3 Takue npodhecCuoHabI.

Ecnu npencTtaBuTh KOy B BUAE MY3BIKAJIBHOIO MHCTPYMEHTA, TO, CKOPEE BCETO,
6osee nmosomén Obl posyib. B 3TOM HHCTpYMEHTE €CTh MHOXKECTBO JIEMEHTOB OT KJIABMIII
710 CTPYH, OT KOTOPBIX 3aBUCHUT KaueCTBO MpoU3BeAeHUs My3bIKU. A LleHTp 010/ KeTHOro
ydera «IKCIEpPT» UIPAET POJIb XOPOLIETO U HAAEKHOTO HACTPOMILMKA, KOTOPBIM JIeJaeT
BO3MOJKHBIM M3BJICYEHHUE U3 PO KPACUBBIX HOT, CKJIAJbIBAIOIINXCS B My3bIKy. FIMEHHO
MOSTOMY, MBI CUMTAeM, YTO Hallla IIKOJa cJejiajla BepHBIM BBHIOOP CTPATErHYecKOro
napTHEpa.
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